WHITTLESFORD PARISH COUNCIL

RESERVES POLICY 

Adopted: Parish Council Meeting of 9th June 2026
Review due: 9th May 2028

1. Context and Purpose

Whittlesford Parish Council (“the Council”) maintains financial reserves to support effective financial management, ensure continuity of operations, and to enable the Council to plan responsibly for future expenditure and liabilities. Appropriate reserves provide stability to the Council’s finances, protect against unforeseen events, unexpected inflation, unusual circumstances, and allow the Council to manage larger projects and asset maintenance requirements without causing unnecessary fluctuations in the parish precept.

This policy sets out how the Council will establish, maintain and review reserves in accordance with the Joint Panel on Accountability and Governance (JPAG) Practitioners’ Guide, the Council’s Financial Regulations, and recognised proper practices for smaller authorities such as parish councils.

2. Types of Reserve

2.1 General Reserve

The General Reserve is the Council’s primary unallocated reserve and represents the Council’s working balance. It is maintained to support cash flow requirements, manage uneven timing between income and expenditure, and provide contingency funding for unexpected costs or emergencies which cannot reasonably be met from the annual budget or from earmarked reserves.

The Council will normally seek to maintain a General Reserve equivalent to 80-100% of the annual precept, subject to annual review. The adequacy of the General Reserve will be reviewed each year as part of the budget and precept-setting process to reflect changes in the size, responsibilities and commitments of the Council.

Where the General Reserve falls materially below the target range, the Council will seek to replenish it over an appropriate period, normally within two to three financial years. Where balances exceed the target range, the Council may consider transferring surplus funds into earmarked reserves or applying them towards one-off expenditure or future financial commitments.

2.2 Earmarked Reserves

The Council maintains some Earmarked Reserves, which are sums set aside for specific purposes, known future expenditure or anticipated liabilities. Such reserves enable the Council to plan for larger expenditure over several years and reduce the need for significant changes in the level of the precept in any individual year.

The Council may maintain earmarked reserves for matters including, but not limited to, playground and recreation ground improvements, replacement of assets, elections, traffic calming initiatives, environmental projects, community infrastructure, IT and cybersecurity improvements, and major maintenance works.

Detailed balances, purposes and movements relating to earmarked reserves shall be maintained within the Council’s accounting records and reviewed regularly by the Council. Transfers to and from earmarked reserves require approval by Full Council and shall be recorded in the minutes. Earmarked reserves shall only be used for their stated purpose unless formally redesignated by resolution of the Council.

3. Review and Reporting

The Responsible Financial Officer (RFO) will report reserve balances to the Council as part of the annual budget and precept-setting process. This will include opening balances, any movements during the year, proposed allocations and estimated closing balances.

Reserve levels will also be monitored throughout the financial year to ensure they remain adequate and appropriate. Any significant or material changes will be reported to Full Council at the earliest appropriate opportunity.

The management and use of reserves may be reviewed as part of the Council’s internal and external audit processes. Summaries of reserve balances will be included within the Council’s financial reporting and annual accounting statements in the interests of transparency and accountability.

4. Roles and Responsibilities

The Responsible Financial Officer is responsible for monitoring reserve balances, maintaining appropriate accounting records, preparing reports for Council and advising members on the adequacy and appropriate use of reserves.

Responsibility for determining and approving reserve levels rests with Full Council. Full Council is also responsible for approving the establishment, use, transfer and redesignation of reserves and for ensuring that reserve levels remain proportionate, justified and consistent with the Council’s financial risks and obligations.

5. Policy Review

This policy will be reviewed every two years, or sooner where there are material changes to legislation, the JPAG Practitioners’ Guide, the Council’s Financial Regulations, or the Council’s financial position, responsibilities or risk profile.

Designated Reserves 2026/27

	Type of Reserve
	Amount
	Notes

	General
	£60,000
	General Reserve

	Earmarked
	£20,000
	Earmarked for highways initiatives in SRE & W, RR, DR & MR; Ledo Road A505 junction; North Road

	Earmarked
	£4,000         
	S.106 Mosaic Arts Project

	Earmarked
	£76,576.53
	S.106 for maintenance of Maynards Open Space or village infrastructure and maintenance projects. 



