WHITTLESFORD PARISH COUNCIL
MINUTES OF EXTRA ORDINARY MEETING HELD FOR FINANCE AT THE MEMORIAL HALL ON TUESDAY 28TH NOVEMBER 2017.

MINUTES
PRESENT
Arthur Greaves – Chairman
Tim Teversham – Vice Chairman
Pam Freeman
Jan Holmes
Jude Townley
Eleanor Norman
Will Thomas
Kirsty Davis
Marie Swann – Clerk
ITEM 1. APOLOGIES FOR ABSENCE
Peter Topping
Ken Winterbottom
Martin Livermore all sent apologies.
ITEM 2. DECLARATION OF INTEREST
None
ITEM 3. SIGNING OF THE MINUTES
The minutes of previous finance meeting held on Tuesday 22nd November 2016 were NOT signed as a true record, due to uncertainty of section 106 money held. Further investigation of the 106 money was required.
ITEM 4. STATEMENT OF ACCOUNTS NOVEMBER 2017 AND TO TRANSFER NS & I ACCOUNT TO NEW CLERKS DETAILS
All councillors present were given copies of all account statements held by the parish council.
The Santander general use account balance was £63,879.99 on the 1st November 2017. Councillors were reminded that November’s accounts were also paid from this account which would have reduced the balance at the time of the finance meeting by approximately £8,000. A further £50,000 (FIFTY THOUSAND) was transferred from the Santander account to the new Barclays account, leaving the balance of the Santander general use account of £5,000.
The Santander reserve account balance was £20,530.83 on the 1st November 2017.
The New Barclays account balance stands at £52,530.83 this being the £50,000 transfer and the back rent from Eon for the renewal of the sub station lease on the Lawn.
The NS & I (National Savings & Investments) account balance as of 1st November 2017 was £77,184.71. This account was to be transferred to the new clerk’s details, but unfortunately signatory Ken Winterbottom was not present at the meeting to sign the necessary forms. This will now be signed at the next parish council meeting on 12th December 2017.
ITEM 5. TO SET BUDGET AND PRECEPT FOR 2018
A statement of proposed income and expenditure had been prepared and was agreed by all councillors. The proposed income was £51,648.00 and the proposed expenditure was £49,500.00. This was on the assumption of the precept being set at £46,500.00.
The precept had increased over previous years from £37,000 to £41,750 this was to enable the parish council to do footpath repairs. It was agreed that an increase in the precept was necessary to complete the repairs. It was also agreed that both Station Road and Duxford Road were the priorities. It was agreed to increase the precept for 2018 by the same amount as last year of £4,750 which will raise the precept to £46,500.
ITEM 6. TO REVIEW SECTION 106 MONEY
There was some uncertainty of the amount of section 106 money held in the accounts. We referred to previous minutes of 2016 and Novembers statement of accounts of 2016. The minutes of 2016 finance meeting showed a balance of the general use account as being £32,935, it then showed the balance of section 106 money held as being £53,474 and £43,211.05 of that being already reserved for the Newton Road Open Space and the Play equipment on the Lawn. The uncertainty came from the balance of the general use account being much lower than the 106 money held, the question asked was where is the section 106 money if it is not in the general use account ? and all councillors could clearly see the balance of all accounts held, this needed further investigation as to how the 106 money has been recorded. 
ITEM 7. LAWN TRUST ACCOUNTS AND CONTRIBUTION FOR PLAY AREA
It was agreed that whilst the parish council are not necessarily responsible for the replacement of the play equipment, we do have an underline duty as a parish council to contribute to the new paly equipment, the suggested figure from the Lawn Trust was for £10,000 and this was unanimously agreed to contribute this amount.
It was also agreed that the contribution of £10,000 would come from the NS & I account formally known as the Maynards funding. It was confirmed that the parish council was able to use the Maynards funding for such projects that will benefit the whole village.
ITEM 8. TO UPDATE ASSET REGISTER
An update of the asset register was required to tally with our insurance policy. An update was completed and agreed and all councillors were given a copy of the revised register.
ITEM 9. TO REVIEW CONTRACTS FEES AND RENTS
FARM TENANCIES 
The parish receives an income from 2 farm tenancies. 
John Jennings farms the Old Recreation at Vicarage Lane and the annual rent for this is £387.50, and Ashley Arbon farms Stonehill Field on Hill Farm Road and the annual rent received is £255.00. Both tenancy rents were reviewed last year and increases were calculated and put in place for the next 5 years, therefore no further increase was necessary.
ALLOTMENT RENTS
The Parish Council receives an annual income of approximately £615, this is made up of 44 plots at approx. £12 per plot, there is a further income of £87 for water charges and this goes towards the water rates bill. The recent bill received for March to September 2017 was £112.13, each tenant pays an average of £3 per plot, however this does leave a shortfall of approx. £50, the 2nd half yearly water rates bill is usually much less as the water is turned off for the winter period of 1st November to 1st March, so the 2nd bill contains no water usage only a standing charge.
The question I asked was are you happy to continue to pay the shortfall ?
My recommendation was to increase the water charge from £3 to £5 across the board, to cover the full cost of the water charges.
It was agreed by all present that we increase the charge to £5 to all plot holders. This charge will take effect when the new rent and water charges invoices are sent out in September 2018. The clerk will notify all plot holders of the increase in advance.
CEMETERY FEES
Our current Cemetery fees were recently reviewed and new charges came into effect in January 2016. Therefore, no further increase was thought necessary.
CONTRACTS
THE MAYNARDS OPEN SPACE Maintenance Contract is held by Rob Foden and the parish council thought it necessary to give a pay increase from £120 per month to £140 per month. No increase has been received since 2014.
THE PARISH CEMETERY Maintenance Contract is also held by Rob Foden and again the parish council thought it necessary to give an increase from £120 to £140 per month.
THE ALLOTMENTS & COMMUNITY ORCHARD Maintenance Contract is held by Cary Boyce and the area of maintenance has increased due to creating the meadow which is now a rough cut grass area, and the extension of the car park area, both have increased the work load and it was therefore felt necessary to give a pay increase from £120 to £160 per month.
All 3 contracts are to be renewed on 1st January 2018 and the new pay increase will take effect from their January pay date on the 15th of the month.
ADMIN ASSISTANT FOR THE NEIGHBOURHOOD PLAN  is Jo Denny.
The Parish Council employed Jo in November 2016 as an admin assistant to help get the Neighbourhood plan up and running, Work began in December 2016 and the years contract has just about come to an end. The Chairman and Clerk met with Jo to discuss the renewal of the contract and Jo did say that she could not really commit to another year as she wanted to get back to her career, but she could perhaps give us a further 6 months, however she would be looking for a pay increase from £10 to £15 per hour. Jo was originally contracted for 16 hours a month but very often she did far more than 16. 
This information was put to the parish council, but the council felt that if it were to be only for 6 months then this did not warrant a pay increase and that we should continue with the current pay scale of £10 per hour, and the hours to remain at 16 per month, unless workload increased but this would need to be authorised by the parish council in advance, as hours were often in the region of 30 plus despite contracted for only 16. With the consultant being brought in, the council felt that the work load should be lessened, and the neighbourhood plan should have a much quieter time. 
THE PAY SCALE FOR PARISH CLERK was set at £12.50 per hour, this will take effect as of May 2018. The clerk on average does approx. 16 hours per week. The pay scale and hours was agreed by all present. 
ITEM 10. CORRESPONENCE
Proposed dates for parish council meetings for 2018 was given to all. All councillors were given various parish council policies and procedures that needed readopting. This was given to read over the Christmas period and policies will be adopted at January’s meeting.
ITEM 11. DATE OF NEXT MEETING
[bookmark: _Hlk501116297][bookmark: _GoBack]The date of the next Finance Meeting was set for Tuesday 27th November 2018. The meeting closed at 9.50pm.






