
WHITTLESFORD PARISH COUNCIL 

ALLOTMENT HOLDERS MEETING
HELD ON TUESDAY 7th OCTOBER 2025
IN THE MILLENNIUM ROOM AT THE MEMORIAL HALL at 7.30pm

MINUTES
PRESENT:
Chair, Felicity de Vries, Jan Holmes, Parish Clerk Marie Swann and 14 members of the public.
ITEM 1. Apologies for absence.
Apologies were received from Richard Williams, Alex James, Jude Townley, Bev Cornaby and Jacqueline Fleming.
ITEM 2. Declaration of Interest.
None.
ITEM 3. Signing of the minutes of the ‘Informal Allotment holders meeting’ held on Tuesday 15th October 2024. 
The Minutes of the previous allotment holders meeting held on 15th October 2024 were signed at the Parish Council meeting of 10th December 2024 as a true record.
ITEM 4. Matters Arising.
None.
ITEM 5. Announcements from the Chair.
None.
ITEM 6. Update on Tree Survey.
Whittlesford Parish Council had a professional tree survey done on all trees on the Newton Road allotment land in March 2025.

The most significant trees that required attention were the line of Willow trees along the bank of the brook at the Middlemoor Road end of the allotments. 
We had specified that the Middlemoor Road end was looking to be utilised by the Whittlesford Eco Group, so the willow trees were the first priority.
The tree surveyor reported that the willows were exceptionally tall and leggy mostly due to mutual light competition. Willow trees use a strategy of limb shedding and vegetation propagation to spread along water ways. 
This can present an elevated risk of a hazardous event occurring from large falling branches or stems.
The recommendation was to reduce the height from their current 22 metres to just 10 metres. Willow pollards are traditionally cut much lower than 10 metres, but to do so with those trees, there would be great risk of killing several or all.
It was also recommended that they be re-pollarded every five years.
Whittlesford Parish Council awarded the contract to Lewis Tree Surgery, and a significant number of logs were retained on site for wildlife projects. The wood chip pile at the Middlemoor Road end is currently set aside for the pathway, and this path will be done by our Allotment Maintenance Contractor over the autumn. 
Other trees 
So, other than the willow trees in front of the brook, there were 5 other trees along that stretch that have now been maintained or felled in accordance with the tree survey.
A common ash, recommended to fell to ground level as dead due to ash dieback disease.
A whitebeam that was also recommended to fell as dead and prone to collapse.
A Field Maple, and the recommendation was to reduce its crown by 3 metres.
A dead plum tree, listed as dead crown, dead stem and dead basal area this tree was recommended to fell. 
However, the trunk of this tree that sits just alongside the footpath has huge tree roots, if this tree was felled to the ground, it would become a huge trip hazard. We therefore went with the recommendation to only fell to waist height as to avoid any trip hazard. 
A large Sycamore which was approx. 10 metres in height, and this was causing issues to the neighbouring property of Middlemoor Cottage.
It was recommended that the Sycamore be felled.
Trees within an allotment
There were 2 x plum trees that have been raised by allotment tenants, and these are at plots 24 & 25.
Neither of the plum trees flagged up on the survey to say that any action was required other than general pruning.
We are therefore happy for the allotment tenants to now prune these trees within their allotment plot, but if assistance is required then we will look to see what assistance we can offer. Both tenants have been notified.
That finalised all trees on the car park side of the allotments.
Update on trees on allotments behind the houses
The Parish Council is still working its way through this list of trees.
For everyone who has raised their hand this evening and mentioned a tree of significance on your plot, I have noted these down and we will work through them and be in touch as soon as we can give further feedback.
Leylandii Trees
Many of you have asked about the Leylandii trees that border the allotments.
All we can say is that we did meet with the owners on a couple of occasions and we are still in contact with them, but his was never going to be a quick fix job and we continue to work with the landowners to try and find a way forward.

ITEM 7. Rules on planting new trees. Including fruit and guidance on pruning.
Having had so many issues with trees, it was felt necessary to set some rules on the planting of new trees on allotment plots.
It was agreed that the planting of new trees should be fruit trees only and capped at 4 per allotment plot.
Fruit trees must not be planted close to the boundary fence as this causes issues with the neighbouring allotment plot.
Fruit trees will be the responsibility of the tenant to both maintain and control the height. Height should be maintained at around 4 to 6 foot maximum.
Any existing fruit trees already on an allotment from the start of the tenancy will be strictly your responsibility. 
Our current terms and conditions say: 
You must not cut, lop or fell any tree without council permission.
We feel that general guidance on the pruning of fruit trees should be updated to allow fruit trees within an allotment plot to be maintained on a regular annual basis by the tenant. 
However, the felling of any tree would still require council permission.
Whilst we appreciate that many trees have self-seeded, we ask that should you notice a new tree coming up that you take action by pulling or digging out its root as not to allow it to re grow and cause more issues within an allotment plot.

ITEM  8. Fruit from the Community Orchard and ways to distribute it to the wider community. 
More trees are at plot 5 ‘the Community orchard’, these consist of a very mature apple and plum tree together with approx. 8 younger trees planted around 2012. These trees are maintained by the Parish Council and pruned annually.
Thank you to Susan Aspinal who has had a lovely mobile cart that she has off loaded excess produce for anyone to take, it was discussed that it would be nice if this could be a kind of take what you need and if you also have any excess produce yourself, then please leave it in the cart, so a bit of a swap system.
You will find the cart outside plot 20, just by the notice board and the Turner bench. Also, Hugh Frostrick has now made a more permanent produce stand, and we await further details on that.  Thank you also to Hugh.
Again, whilst we welcome allotment holders to take what you can use from the orchard, we would really like to raise more awareness to all parishioners to come and help themselves to the fruit.
Suggestions were Harvest festival at William Westley, the Church and Whitsers.
Marcus, one of our allotment tenants offered a fruit crushing machine, this could be trialed for a juice weekend, thank you for that offer.


ITEM 9. Mains water and preserving water over winter.
The mains water was a very debateable subject at the last allotment meeting and given the hotter summers we have been experiencing we fully appreciate how difficult it has been to water your allotment plots. 
You are all aware we lifted the ban on hosepipes but in doing so we explained that we would have to raise the annual contribution, and this went up from £5 to £7 per plot and came into effect on the 1st of October 2025, as you would have all seen on your recent invoices. 
Clerk gave a recap on the previous few years water charges:
In 2022 there were 55 chargeable plots, with each plot holder paying a contribution of £5 per plot. This generated £275 and the outgoing charges for 2022 were £376.75. This left a shortfall of £101.75.

In 2023 there were 49 chargeable plots and contributions generated £245, and the outgoings charges were £252.54, a shortfall of £7.54.

In 2024 we were down to only 40 chargeable plots and generated £200 with outgoing charges of £217.42 a shortfall of £17.42.

In 2025 and despite taking into account the additional standpipes installed, the use of hosepipes and hotter summers, this year’s mains water bill came in at £430.56 and to divide that up by 52 chargeable plots which tallies to 52 X £7 = £364.00, this leaves a further shortfall of £66.56 and over 52 changeable plots this already adds a further £1 plus to each plot and we still have the March 2026 bill to consider.
The allotments are an amenity provided to the village and should be self-sufficient with no additional funding should be made from the parish precept. 

After much discussion it was very welcoming to see that everyone present understood the mains water situation and accepted that a further increase would most probably be necessary and this could be in the region of a further £2 annual rise.

We will continue to monitor the mains water usage, and the matter will be taken to the full council for approval at the finance meeting in early December.

After which we will notify you on their decision.

In the meantime, we would like to stress that we would like to see more water butts on allotment plots to try and save as much rainwater over the autumn and winter as possible. We know that it’s probably still not enough, but it all helps.


ITEM 10. Update on the Community Growers Group and how to get involved.
Chair Felicity de Vries gave a brief update on the Community Growers Group who are a small group of 9 members who meet up at the Community allotment. Hoping to expand the group by making more residents aware of its existence. 

ITEM 11. Update on the Middlemoor Meadow Project.
The Parish Council approved a proposal received by the Eco group to utilise the land at the Middlemoor Road end of the allotments into a Wildlife and Community Open Space. 

Phase one is to begin this autumn with some bramble clearance and re-stacking of the willow logs from recent tree work along the eastern boundary, the area has not been cut and this has allowed more species of wild plants to flourish, most notably pyramidal orchids in three separate locations, with other more common species such as ragwort providing food for numerous insects. We will construct a hibernacula for newts, install bird and bat boxes, construct a hedgehog house. Create a bug hotel, construct some dead hedging.

If you would like to know more about the project and how to get involved, please see the Eco Whittlesford website for further details at:
www.ecowhittlesford.org.uk 

ITEM 12. Open Forum
Can I please ask if we will get another tap installed at the end near plots 24/25/26 on the road/hedge side? 

I know this was looked at before but couldn't be done at the time due to an obstruction of a shed.
However, I wondered if that is still going to happen?

The Parish Council will discuss an additional standpipe on the far side of the allotments at its finance meeting in early December when it discusses next year’s budget.

There is one other standpipe to update into good working order at plot 20, which was agreed by the parish council to leave it in place, but some additional maintenance of the current standpipe is required.

This matter will also be discussed further at the finance meeting.


Also, please can I raise the issue of dog poo on the path that goes along that side of the allotments. It is a continuous problem, and we have to regularly remove dog poo from the path and throw it into the hedge as it's not picked up by dog owners. 

We are sorry to hear of this, and we will discuss the matter further as to any precautionary measures that could be put in place other than the dog bin which is already in place at the allotment entrance.  
Clerk will speak with the allotment maintenance contractor to ask if he also comes across dog poo when grass cutting.

I have also previously found some dog poo on my allotment - I presume from where dogs have been allowed to roam onto allotments because they haven't been on leads. I have tried to secure my allotment better to prevent this but obviously can't do anything myself about it happening on the paths. 

Another possibility that could be feasible here is that it may be Badgers.
We are fully aware of both Badgers and Deer at the allotments and wonder if either might be the culprits.

Could there be better signage about this to advise dog owners to keep their pets on leads and to pick up after them? 

Having noted all comments, the parish Council will discuss further as to appropriate signage.
An allotment holder asked if we could consider having a toilet facility on site.
There are several different types that could be suitable from Eco, compostable and waterless toilets.
Clerk will look into this and see if any grants may be available.
This would also be a matter to take to the full council for further discussion.

ITEM 13. Date of next meeting - TBC 
No meeting date was agreed but it is expected to be October 2026.

Please note that several matters from this meeting require full council approval and therefore these minutes remain as ‘draft’ until they have been formally approved at the next public meeting of the Parish Council which is expected to be Tuesday 9th December 2025.



Signed by Chair of meeting:  



Dated: 
