WHITTLESFORD PARISH COUNCIL
[bookmark: _Hlk165025959]FINANCE MEETING
HELD ON TUESDAY 7TH MAY 2024
IN THE MILLENNIUM ROOM OF THE MEMORIAL HALL AT 7.30PM

All Members of Whittlesford Parish Council were summoned to attend for the following business to be transacted.
MINUTES
PRESENT 
Chair Richard Williams, Vice Chair Philip James, Pam Freeman, Jan Holmes, Ian Beeby, David Cunado, Marc van Niekerk, Parish Clerk Marie Swann and no members of the public.
ITEM 1. APOLOGIES FOR ABSENCE
Apologies were received form Andy McPhee, Michael Kilpatrick, Ellie Standen, Felicity de Vries, 
ITEM 2. SIGNING OF THE MINUTES
The minutes of finance meeting held on 16th May 2023 were approved at the parish council meeting held on 12th June 2024 and signed as a true record.
ITEM 3. STATEMENT OF ACCOUNTS
Whittlesford Parish Council hold three accounts, one is a Barclays Community account and is used for the day to day running of the council.
We hold a Barclays Premium Saver account.
There is also a National Savings & Investment account which holds mainly historic section 106 money. 
[bookmark: _Hlk134719289]The closing balances of these accounts on 31st March 2024 are as follow:





1. Barclays Community – Day to Day Account                                                               
           Closing Balance – 31st March 2024 – £67,505.02
2. Barclays Premium Saver Account
           Closing Balance – 31st March 2024 - £37,570.91 
3. National Savings & Investment Account
           Closing Balance – 31st March 2024 - £75,065.64
CLOSING BALANCE COMBINED TOTALS - £180,141.57 

Barclays Community Day to Day Account - £67,505.02
This account is the main account used for the day to day running of the council. All income and expenditure come in and out of this account.
Other than the sum of £358.75 which we hold and manage on behalf the Community Fund, the balance of this account is parish funds and also includes a sum of £5,000 which we set aside for small grant funding applications.
We ended the financial year with a balance of £67,505.02.
All Councillors have been sent via email a hard copy of the statements to verify the closing balances.

Barclays Premium Saver Account of Earmarked Funds - £37,570.91
Previously held in this account was:
£13,448.03 – Held on behalf of the Lawn Trust (Pavilion Refurbishment)
£10,000.00 – Held on behalf of the Lawn Trust (Resurface of Tennis Couts)
£3,604.39 – Additional 106 money awarded to the lawn trust play area
£2,448.87 – Additional 106 money awarded re: Tennis Court resurfacing
£29,501.29

The total sum of £29,501.29 of section 106 funds was paid to the Lawn Trust in October 2023 accounts and paid by cheque number 100603.
A further cheque was issued as a contribution of interest awarded to the saver account where the money was held. It was agreed to pay the sum of £175.65 and this was also paid in October 2023 accounts and paid by cheque to the trust. Cheque number 100604. Both cheques were subsequently cashed. 

Following the transfer of this money to the Lawn Trust, the sum of £10,061.72 remained in the saver account. £10.000 of this sum was the money that was set aside for LHI projects as agreed at finance meeting of November 2022.
£61.72 was the remaining interest earnt. 


We then transferred from the Barclays day to day community account a payment of £7,262.95. This was the remaining section 106 funds awarded from the commercial576.32 development of Welch’s Transport. We had previously awarded £3,000 to the Parish Church for the New Stained glass window project.
We also transferred from the Barclays day to day community account a further payment of £20,000.00. This was our set aside contribution towards Duxford Road footpath repairs and resurfacing.
Both transfers were made on 7th November 2023, we received an interest payment on 4th December 2023 of £106.26 and again on 4th March 2024 the sum of £139.98.
We ended the financial year with a balance of £37,570.91.
All Councillors were sent a hard copy of this to verify the closing balance of this account.

National Savings & Investment Account - £75,065.64
We began the financial year with a balance of £74,489.32.
The balance remained unchanged throughout the year other than an interest payment of £576.32 added in January 2024 which brought the total from last year’s closing balance of £74,489.32 to £75,065.64.
This account often referred to as the ‘Maynards Fund’ holds historic 106 money from the development of Maynards back in 1992. This was a special 106 agreement from the developer and its intended use was to create and maintain the Maynards open space. 
£65,000 was awarded and £45.000 was invested, we have earnt significant interest on the money over the years and we have paid other monies into the account and have used some of the funds for village projects.
This account is generally considered as ‘Reserve’ funds.




















ITEM 4. END OF YEAR FINANCIAL STATEMENT 2023/24

WHITTLESFORD PARISH COUNCIL 
END OF YEAR FINANCIAL STATEMENT ENDING 31ST MARCH 2024
                                                                                                                 
ACCOUNTS RECEIVED - RECEIPTS                                   2022/23               2023/24                                                                                             
PARISH PRECEPT                                                                      70,000.00            70,000.00
AGENCY SERVICES                                                                     1,823.02              1,823.02
INTEREST ON INVESTMENT ACCOUNTS                              127.93              1,023.38                            
TENANCIES - FARM & ALLOTMENT                                      2,380.75              2,608.50                              
CEMETERY FEES                                                                           1,750.00              4,695.00                                                          
SECTION 106 FUNDS                                                                   ---------                  ---------                                                
NEIGHBOURHOOD PLAN GRANT                                       2,524.00                 ---------                  
COMMUNITY FUND                                                                        475.00                  855.00                                                        
SUB STATION RENT & FEES                                                        427.01                   427.01                                              
VAT RECOVERED                                                                         2,875.58              3,813.54
REFUNDS & OVERPAYMENTS                                                1,490.51             2,369.05                                        
TOTAL ACCOUNTS RECEIVED                                       £83,873.80         £87,614.50               
------------------------------------------------------------------------------------------------------------------------
ACCOUNTS PAID – PAYMENTS                                            2022/23               2023/24
ADMIN & SERVICES                                                                     4,009.52              6,551.36
ALLOTMENTS & COMMUNITY ORCHARD                         3,105.00              2,992.50
ANNUAL GRANT & LAWN TRUST MAINTENANCE       10,000.00           12,000.00
COMMUNITY ALLOTMENT                                                            423.22               ---------                                                   
COMMUNITY FUND & OTHER GRANTS                              2,936.15             3,947.07                
COMMUNITY IN GENERAL                                                       1,580.00                 635.56
FOOTPATH & VERGE MAINTENANCE                                 2,251.00             2,550.00                          
GENERAL REPAIRS & VILLAGE MAINTENANCE             2,069.00                 566.65           
HIGHWAYS & LHI RELATED                                                       ---------                ---------                    
MAYNARDS OPEN SPACE MAINTENANCE                      1,440.00             1,857.50                   
NEWTON ROAD OPEN SPACE MAINTENANCE             1,400.00             1,520.00 
PARISH CEMETERY MAINTENANCE                                    2,500.00             2,945.00              
ROOM HIRE, WEBSITES & LOOK MAGAZINE                   1,078.00             1,715.54                        
SECTION 106 FUNDS                                                                    ---------            29,501.29                                                          
SECTION 137 FUNDS                                                                     241.74                  367.39                                         
STREETLIGHTS & OTHER UTILITIES                                      2,129.29             2,009.50                            
SUBSCRIPTIONS, MEMBERSHIPS & INSURANCE         2,099.98             2,818.85              
TREE & HEDGE MAINTENANCE                                              4,310.00             1,215.00
WAGES, PAYE, NI & PENSION                                               19,802.59          18,820.67                                    
TOTAL ACCOUNTS PAID                                                     £61,375.49        £92,013.88
------------------------------------------------------------------------------------------------------------------------
SUMMARY                                                                                        2022/23               2023/24
BALANCE B/F                                                                            162,042.64          184,540.95                                         
ADD RECEIPTS                                                                            83,873.80             87,614.50                                                             
SUB TOTAL                                                                                 245,916.44           272,155.45                                                               
DEDUCT PAYMENTS                                                                61,375.49              92,013.88                                                           
TOTAL                                                                                        £184,540.95        £180,141.57
----------------------------------------------------------------------------------------------------------------------END OF YEAR BANK RECONCILIATION                         2022/23                  2023/24
NATIONAL SAVINGS & INVESTMENTS                           74,489.32               75,065.44                                        
BARCLAYS COMMUNITY ACCOUNT                               70,501.62              67,505.02        
BARCLAYS SAVER ACCOUNT                                             39,550.01              37,570.91                 
PETTY CASH                                                                                   ---------                   ---------
UNCASHED CHEQUES                                                 -           --------                    ---------   
TOTAL                                                                                        £184,540.95        £180,141.57
----------------------------------------------------------------------------------------------------------------------
THE ABOVE STATEMENT REPRESENTS A TRUE RECORD OF ALL RECEIPTS AND PAYMENTS OF ACCOUNTS FOR WHITTLESFORD PARISH COUNCIL FOR THE FINANCIAL YEAR 2023/24.

ITEM 5. BANK RECONCILIATION

WHITTLESFORD PARISH COUNCIL ACCOUNTS 2023/24
Financial year ending 31st March 2024
Balance per bank statement as at: 1st April 2024

BANK RECONCILIATION                   2023                  2024
Barclays Community Account     70,501.62         67,505.02                           
Barclays Saver Account                  39,550.01         37,570.91
National Savings & Investment    74,489.32        75,065.64
Petty Cash                                               ---------              ---------
Unpresented Cheques                      ---------              ---------
TOTAL                                                £184,540.95     £180,141.57

RECEIPTS & PAYMENTS
The net balances reconcile to the cash book.
Receipts & Payments for the year as follows:

Opening Balance – 1st April 2023                           184,540.95
Add Receipts/Received                                                87,614.50                                    
Sub Total                                                                           272,155.45                                                           
Less Payments/Paid                                                       92,013.88                                        
TOTAL                                                                               £180,141.57
Closing balance per cash book (Receipts & Payments)
As of 31st March 2024 was:                                     £180,141.57

ITEM 6. MONTH END TOTALS

WHITTLESFORD PARISH COUNCIL ACCOUNTS 2023/24
MONTH END TOTALS

MONTH               PAYMENTS                  RECEIPTS                   VAT

1 (APRIL)                6,823.56                          218.18                  ------                           
2 (MAY)                16,184.63                    36,392.64                 64.31
3 (JUNE)                 3,799.35                              0.80               124.87     
4 (JULY)                  3,806.94                          303.36                   1.75
5 (AUG)                  2,600.71                       3,814.44                   6.45
6 (SEPT)                 5,795.92                       2,593.64                    7.03
7 (OCT)                34,159.59                    37,880.07                   98.91
8 (NOV)                  3,750.12                      1,105.43                   54.77
9 (DEC)                   3,073.71                      1,870.81                     6.36
10 (JAN)                 4,774.66                          927.82                   36.50          
11 (FEB)                 2,882.41                          771.21                   38.59      
12 (MAR)               4,362.28                      1,736.02                    73.31      
TOTALS             £92,013.88                  £87,614.50               £512.85

The above month end totals of Receipts, Payments and VAT reconcile with all income and expenditure for the financial year ending 31st March 2024.






ITEM 7. THE ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN
The Annual Governance and Accountability Return (known as the AGAR) is a 6-page document provided by the allocated external auditors PKF Littlejohn.
Page 1 – Information only.
Page 2 – Further info and check list
Page 3 – Is the Internal Audit Report, to be completed once formally approved by the Parish Council. The Internal audit review will take place and is scheduled for Wednesday 15th May where all account folders, statements etc will be collected by our nominated auditor for a full review.
Page 4 – Is the Annual Governance Statement which is for you the Parish Council to confidently agree to statements 1 – 9. 
I have every confidence that I have carried out all measures to ensure a safe system of internal control of public money.
All Councillors were happy to tick ‘yes’ to all boxes.
Page 5 – This is our Accounting Statement for 2023/24 and is self-explanatory with notes and guidance in the right-hand column.
I am confident that the form is completed correctly, and I confirm that I have taken on board all comments from last year’s audit where I was advised to remove the ‘work from home allowance’ from the total salary costs and add it to all other payments. As a result from this, you will notice the increase in the general admin expenditure on the end of year financial statement. 
Page 6 – Is the External Auditors Report which will be sent to me once both audits have been carried out.
All Councillors present at the meeting were satisfied that the Clerk had completed the AGAR correctly and this will be carried forward for formal approval at the next public meeting of the parish council on Tuesday 14th May 2024.





ITEM 8. ASSET REGISTER
The Asset register was updated at last year’s finance meeting and the only additional assets purchased were 2 replacement dog bins and a new bench.
No new assets have been purchased in this financial year.

ITEM 9. DATE OF NEXT MEETING
The date of the next finance meeting to discuss End of Year Accounts is
Provisionally scheduled for Tuesday 6th May 2025.


END OF MEETING


Signed by Chair of meeting:



Dated: 11th June 2024.
