


WHITTLESFORD PARISH COUNCIL
MINUTES
OF FINANCE MEETING HELD ON TUESDAY 16th MAY 2023
TO DISCUSS THE END OF YEAR ACCOUNTS 2022/23

The following minutes remain as ‘draft’ until formally approved by the parish council at the next meeting.
PRESENT
Pam Freeman, Jan Holmes, Felicity de Vries, Richard Williams, Philip James, Marc van Niekerk, Andy McPhee, Michael Kilpatrick, Parish Clerk Marie Swann.
ITEM 1. APOLOGIES FOR ABSENCE
Apologies were received from David Cunado.
ITEM 2. SIGNING OF THE MINUTES
To approve and sign the minutes of finance meeting held on 18th May 2022. 
Minutes to be signed at the next public meeting of the parish council.

ITEM 3. END OF YEAR FINANCIAL STATEMENT 2022/23
An End of Year Financial Statement is attached at the end of the minutes.
Various queries were raised as to how Grant money is recorded in income and expenditure and was it necessary to have a prediction on grant money held. These matters were discussed, and the Clerk will take advise from the accountant / Internal Auditor as to how they should be recorded.

ITEM 4. STATEMENT OF ACCOUNTS
Whittlesford Parish Council now hold three accounts, one is a Barclays Community account and is used for the day to day running of the council. Another is a Barclays Premium Saver account which holds ear marked funds. There is also a National Savings & Investment account which holds mainly historic section 106 money. 
Most of the documents had been sent electronically but Clerk was unable to provide hard copies of all statements via zoom.
[bookmark: _Hlk134719289]The closing balance of these accounts on 31st March 2023 are as follow: 

Barclays Community – Day to Day Account                           2022                                         
Closing Balance – 31st March 2023 - £70,501.62            £87,622.58
Barclays Premium Saver Account
Closing Balance – 31st March 2023 - £39,550.01               -----------
National Savings & Investment Account
Closing Balance – 31st March 2023 - £74,489.32            £74,420.06
Closing Totals of accounts held       £184,540.95          £162,042.64

Barclays Community Day to Day Account - £70,501.62
Ear-marked funds held in the community account is £7,000, this being the unspent Section 106 money awarded from the Welch’s Transport development under Arts & Heritage.
The remaining balance is the day to day running of the council.

Barclays Premium Saver Account - £39,550.01
£13,448.03 – Held on behalf of the Lawn Trust (Pavilion Refurbishment)
£3,604.39 – Additional 106 money awarded to the lawn trust play area
£2,448.87 – Additional 106 money awarded re: Tennis Court resurfacing
£19,501.29 - Sub Total
£10,000.00 – Ear marked as Parish Contribution for footpath repairs
£29,501.29 – Total funds transferred to Barclays Saver account as agreed at finance meeting of 18th May 2022.
£10,000.00 – A further £10,000.00 towards footpath repair was transferred to the Saver account as agreed at finance meeting of November 2022.
£39,501.29 – Sub total
        £48.72 - Interest received
£39,550.01 – Closing balance of Barclays Saver account
The Parish Council discussed the £19,501.29 held on behalf of the lawn trust and any interest the money may have earnt. This matter needs to be discussed further.

National Savings & Investment Account - £74,489.32
Balance remained unchanged from 31st March 2022, a small interest payment of £69.26 was added in January 2023 which brought the total from last year’s closing balance of £74,420.06 to £74,489.32.

£45,000 - Originally invested from Section 106 money from the Maynards development and is a ‘special 106 agreement’ where the money may be used for village projects but has no time limit in which to be spent. 
£10,000 - Section 106 money awarded from the Moorfield Road development towards the cost to resurface the tennis courts.
£10,000 – Funded from the precept and set aside for LHI Projects.
The remaining £9,489.32 is surplus, and interest generated over the years.










ITEM 5. BANK RECONCILIATION

Financial year ending 31st March 2023
Prepared by : Parish Clerk / RFO – Marie Swann
Balance per bank statement as at 1st April 2023

Barclays Community Account                                70,501.62
Barclays Saver Account                                           39,550.01
National Savings & Investment                              74,489.32
Petty Cash                                                                   ---------
Unpresented Cheques                                              ---------
TOTAL                                                                     £184,540.95

The net balances reconcile to the cash book
(Receipts & Payments for the year as follows :
Opening Balance – 1st April 2022                       162,042.64
Add Receipts (received)                                         83,873.80
Sub Total                                                                 245,916.44
Less Payments (paid)                                              61,375.49
TOTAL                                                                    £184,540.95


Closing balance per cash book (Receipts & Payments)
As at 31st March 2023 was £184,540.95

ITEM 6. MONTH END TOTALS


WHITTLESFORD PARISH COUNCIL ACCOUNTS 2022/23
MONTH END TOTALS

MONTH               PAYMENTS                  RECEIPTS                   VAT

1 (APRIL)                3,850.13                             0.33                     55.04                           
2 (MAY)                14,243.83                   35,000.27                  182.99
3 (JUNE)                 3,520.36                           65.78                     28.96      
4 (JULY)                  3,016.62                           34.10                   100.00
5 (AUG)                  2,181.15                              0.42                       7.12
6 (SEPT)                  4,857.97                     5,409.10                      20.48
7 (OCT)                   5,362.12                    35,875.46                   480.72
8 (NOV)                  4,167.31                      1,025.81                     34.63
9 (DEC)                   5,726.50                      2,320.37                   441.30
10 (JAN)                 5,678.44                          577.64                     20.50           
11 (FEB)                 3,110.09                       3,000.16                       3.56      
12 (MAR)               5,660.97                         446.38                    198.56      
TOTALS             £61,375.49                  £83,755.82              £1,573.86
INTEREST RECEIVED                   BARCLAYS   48.72                                                                    
INTEREST RECEIVED                            NS & I         69.26
TOTAL                                                     £83,873.80

ITEM 7. TO PRE-APPROVE THE AGAR
The Annual Governance and Accountability Return (known as the AGAR) was pre-approved at the finance meeting and will be formally approved at the next meeting of the parish council on Tuesday 13th June.

ITEM 8. TO PRE-APPROVE THE REVIEW OF INTERNAL CONTROL 
Councillors were asked to read the review and confirm they are happy with all statements made. To be formally approved at the next meeting of the parish council 14th June. (Copy attached at the end of minutes).

ITEM 9. ASSET REGISTER
The Asset register was updated at last year’s finance meeting and the only additional assets to add on this year are 2 replacement dog bins and the new bench. (To provide a hard copy at meeting).

ITEM 10. DATE OF NEXT MEETING - TBC 
Provisional dates: 7th or 21st May 2024 this being either side of the parish council meeting of 14th May 2024.











REVIEW OF THE EFFICTIVENESS OF THE SYSTEM OF INTERNAL CONTROL
IN PREPERATION OF THE ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN  2022/23
FOR WHITTLESFORD PARISH COUNCIL

All members of the Whittlesford Parish Council present at Finance Meeting held on Tuesday 16th May 2023 confirm that they have read the following statement, were free to ask questions, challenge any statement made and satisfied with answer provided and confirm the statement to be a true account of Internal Control of parish finances as set out by the Parish Clerk / RFO  who carried out the following review in May 2023 in preparation of the Annual Governance and Accountability Return. The following statements were formally approved at Parish Council meeting held on Tuesday 13th June 2023.
The requirements of the statement, as laid out by the external auditor are shown in bold, our responses are in normal type.
We have put in place arrangements for effective financial management during the year, and for the preparation of the accounting statements.
1. We have prepared its accounting statements in accordance with the Accounts and Audit Regulations. We have provided appropriate accounting records throughout the year.
Monthly presentation to all councillors of all accounts to be paid and all payments received are presented at each parish council meeting. All accounts are approved at the monthly meeting before accounts are paid.
Cheques are handwritten by the Clerk and signed by 2 signatories. The Clerk is an authorised third signatory if either of the main signatories are absent.
Whittlesford Parish Council may consider online banking as an alternative to the sole use of cheques. The matter will be discussed further.
1. The authority (Whittlesford Parish Council) has complied with financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately accounted for.
Monthly figures of accounts to pay and accounts received are presented to all councillors, together with all invoices to support these accounts. All expenditure is approved, and VAT is accounted for where necessary by the Clerk.
1. The authority (Whittlesford Parish Council) assessed the significant risks to achieving its objectives and has reviewed the adequacy of arrangements to manage these.
We have maintained an adequate system of internal control and reviewed its effectiveness. We accept responsibility for safeguarding the public money and resources.
1. The Precept requirement resulted from an adequate discussion and budgetary process, progress against the budget was regularly monitored, and reserves were appropriately accounted for.
The Precept requirement and budgetary process were adequately discussed and reviewed at Finance meeting of 8th December 2022. There was NO increase to the precept for the current year and the Clerk continued to regularly monitor all expenditure in line with the current budget. Both the precept and budget will be reviewed at the next finance meeting in November 2023. 
1. Expected income was fully received. Based on correct prices, properly recorded and promptly banked, and VAT appropriately accounted for.
Income received was as expected as set out in predictions. All income received was recorded and banked promptly.
1. Petty Cash payments were properly supported by receipts, all petty cash expenditure was approved and VAT appropriately accounted for.
All Petty Cash expenditure (used mainly to support necessary payments in relation to the Community Fund) are supported by invoices / receipts where possible and an adequate email trial is provided. The Community fund is overseen by Cllr Richard Williams. 
No VAT on any petty cash invoices or receipts were claimed.
1. Salaries to employees and allowances to members were paid in accordance with the authority’s approvals and PAYE and NI requirements were properly applied.
Salaries and allowances to employees were supported by a monthly payroll   statement clearly showing PAYE, NI and pension contributions, a monthly pay slip is provided, and Clerks hours are approved by the Chair in advance of salary paid.
All itemised figures of the monthly payroll are provided to all councillors at each monthly meeting.
1. Asset, Statement of accounts and Investment Registers were complete, accurate and properly maintained.
The Asset register is generally reviewed by the clerk annually and any new purchases are added. Taking on board the external auditors’ comments in relation to the value of assets and depreciation values, these were amended on the register in 2022. An up-to-date asset register was provided to all councillors in May 2022 and is available for both internal and external audits if required. 
The register now shows land managed by the parish council and income received. For insurance purposes only all assets now show an estimated and approx. costing to replace the item and all assets show a current value of £1. 
Statement of accounts is provided to all councillors on a twice annual basis in May and November. This being an up-to-date Statement of account balances of all accounts held. A full monthly bank statement is provided with the monthly accounts and invoices for both signatories to view.
End of year-end bank account reconciliations were properly carried out.
End of year bank reconciliation is carried out by the Clerk ensuring that the correct opening and closing figures were used and implemented into the statements provided. 
1. Accounting statements prepared during the year were prepared on the correct basis of (receipts and payments or income and expenditure), agreed to the cash book, supported by an adequate audit trail from underlying records and where appropriate debtors and creditors were properly recorded.
Monthly account statements were prepared on the basis of receipts and payments and supported by an adequate audit trail.
1. If the authority certified itself as exempt from a limited assurance review would it meet the exemption criteria and correctly declared itself exempt.   Not applicable.
1. During the summer of 2022 this authority (Whittlesford Parish Council) has correctly provided the proper opportunity for the exercise of public rights in accordance with the requirements of the Accounts and Audit Regulations.
We the authority (Whittlesford Parish Council) has correctly provided the proper opportunity for the exercise of public rights in accordance with the requirements of the Accounts and Audit Regulations, by providing and publishing our end of year account statements which are available to view in the minutes of our meeting that follows a finance meeting and, on our parish website www.whittleweb.org.uk
Any registered elector of the parish of Whittlesford is welcome to view the accounts subject to a prior appointment being made with the parish clerk. 
1.  Appointment and Summary of Internal Auditor
In May 2019 Whittlesford Parish Council appointed Mr Paul Tibble to act as our internal accounts reviewer to give an independent summary. Mr Tibble a qualified Chartered Management Accountant, and Treasurer for the Whittlesford Memorial Hall. Mr Tibble will complete page 3 of the 6-page document known as the AGAR and provide a written summary of the audit once carried out. 

Chair Richard Williams and Parish Clerk Marie Swann to sign the declaration on behalf of the Whittlesford Parish Council having confirmed that all statements A – M as set out above are true and correct.

      Name: Richard Williams (Chair)           Name: Marie Swann (Parish Clerk)

     Signature ------------------------------          --------------------------------------- 

Date ------------------------------------        ----------------------------------------

WHITTLESFORD PARISH COUNCIL 
END OF YEAR FINANCIAL STATEMENT ENDING 31ST MARCH 2023
                                                                                                                 
ACCOUNTS RECEIVED - RECEIPTS                                   2021/22                2022/23                                                                                             
PARISH PRECEPT                                                               70000.00             70,000.00
AGENCY SERVICES                                                             1,823.02                1,823.02
INTEREST ON INVESTMENT ACCOUNTS                              13.91                   127.93     
TENANCIES - FARM & ALLOTMENT                                2,255.50                2,380.75
CEMETERY FEES                                                                 1,614.99                1,750.00
SECTION 106 FUNDS                                                         7,165.05                  --------
NEIGHBOURHOOD PLAN GRANT                                       741.00                2,524.00
COMMUNITY FUND                                                                -------                    475.00
SUB STATION RENT & FEES                                                  426.99                   427.01    
VAT RECOVERED - PARISH COUNCIL                               2,015.79               1,511.44
VAT RECOVERED - MEMORIAL HALL                               1,666.67               1,364.14
REFUNDS & OVERPAYMENTS                                              --------                 1,490.51
TOTAL ACCOUNTS RECEIVED                                       £88,122.92          £83,873.80                    
------------------------------------------------------------------------------------------------------------------------------------
ACCOUNTS PAID – PAYMENTS                                        2021/22              2022/23

ADMIN & SERVICES                                                            3,620.39               4,009.52
WAGES, PAYE, NI & PENSION                                         17,140.06            19,802.59
SECTION 137                                                                        2,568.28                  241.74
LHI RELATED                                                                          ----------               ----------
FOOTPATH & VERGE MAINTENANCE                               2,196.00              2,251.00
ROOM HIRE, WEBSITE & LOOK MAGAZINE                        681.17              1,078.00
ANNUAL GRANT & LAWN TRUST MAINTENANCE       10,000.00            10,000.00
MAYNARDS OPEN SPACE MAINTENANCE                       1,460.00              1,440.00
NEWTON ROAD OPEN SPACE MAINTENANCE                1,540.00              1,400.00

ACCOUTS CONTINUED                                                          2021/22                        2022/23
PARISH CEMETERY MAINTENANCE                                     2,000.00                        2,500.00
ALLOTMENTS & COMMUNITY ORCHARD                           1,920.00                       3,105.00
COMMUNITY ALLOTMENT                                                       --------                             423.22                                    
STREETLIGHTS & OTHER UTILITIES                                       1,523.72                       2,129.29
SECTION 106 FUNDS                                                               4,111.79                         --------
SUBSCRIPTIONS, MEMBERSHIPS & INSURANCE                1,814.30                        2099.98
TREE & HEDGE MAINTENANCE                                             1,200.00                       4,310.00
GENERAL REPAIRS & VILLAGE MAINTENANCE                   3,109.58                       2,069.00
COMMUNITY FUND & OTHER GRANTS                               1,464.08                        2,936.15
COMMUNITY ASSETS                                                                ---------                         1,580.00
TOTAL ACCOUNTS PAID                                                     £56,349.37                   £61,375.49
-------------------------------------------------------------------------------------------------------------------------------------
SUMMARY                                                                                 2021/22                       2022/23
BALANCE B/F                                                                         130,269.09                  162,042.64
ADD RECEIPTS                                                                          88,122.92                    83,873.80
SUB TOTAL                                                                              218,392.01                 245,916.44
DEDUCT PAYMENTS                                                                56,349.37                    61,375.49
TOTAL                                                                                    £162,042.64               £184,540.95                      
------------------------------------------------------------------------------------------------------------------------------------
END OF YEAR BANK RECONCILIATION 
NATIONAL SAVINGS & INVESTMENTS                                   74,420.06                  74,489.32
BARCLAYS COMMUNITY ACCOUNT                                       87,622.58                  70,501.62
BARCLAYS SAVER ACCOUNT                                                        --------                     39,550.01
PETTY CASH                                                                                     --------                     ---------
UNCASHED CHEQUES                                                 -                  --------                     ---------
TOTAL                                                                                      £162,042.64            £184,540.95
------------------------------------------------------------------------------------------------------------------------------------
THE ABOVE STATEMENT REPRESENTS A TRUE RECORD OF ALL RECEIPTS AND PAYMENTS OF ACCOUNTS FOR WHITTLESFORD PARISH COUNCIL FOR THE FINANCIAL YEAR 2022/23.



