


WHITTLESFORD PARISH COUNCIL FINANCE MEETING 
HELD ON TUESDAY 23rd NOVEMBER 2021 AT 7.30PM (VIA ZOOM)
MINUTES
PRESENT
Chairman Arthur Greaves, Pam Freeman, Ken Winterbottom, Jan Holmes, Felicity de Vries, Richard Williams, Phillip James, Marc van Niekerk, Parish Clerk Marie Swann.
ITEM 1. APOLOGIES FOR ABSENCE
Apologies were received from Will Thomas and Michael Kilpatrick.
No apologies were received from Tim Teversham.
ITEM 2. DECLARATION OF INTEREST
None.
ITEM 3. SIGNING OF THE MINUTES OF MEETING HELD ON TUESDAY 24th NOVEMBER 2020 
The minutes of the finance meeting held on 24th November 2020 were previously approved as a true record and signed as a true record at parish council meeting in December 2020.

 ITEM 4. STATEMENT OF ACCOUNTS 
Parish Clerk provided all councillors with a statement of accounts for both accounts held by the parish council.
The statement of accounts is as follow:
Barclays - £103,214.13 – (16th November 2021)
A breakdown of the money held is as follow:
(£13,448.03 on behalf of the Lawn Trust) (Pavilion Refurbishment)
(£3,604.39 – Additional 106 money awarded to the lawn trust)
£2,448.87 – Additional 106 money awarded ref: Tennis Courts)
Total held on behalf of the Lawn Trust - £19,501.29
(£1,830.62 – Grant money awarded under the Zero Carbon Project)
(£741.00 – Groundworks - Grant on behalf of the Neighbourhood Plan)
(£781.65 – Balance of Community Fund)
(£10,000 – Ear marked as Parish Contribution for footpath repairs)
(£10,000 – Ear marked for LHI – Hill Farm Road)
Total Ear marked funds held in Barclays account - £23,353.27 plus the money held on behalf of the Lawn Trust - £19,501.29, Totals - £42,854.56
[bookmark: _Hlk120874867]This leaves an available balance of £60,359.57 for the remainder of the financial year.

NS & I - £74,412.62 
Balance remained unchanged from 31st March 2020 until the interest payment was added in January 2021 which brought the total from £73,880.72 to £74,412.62. 
Parish Clerk recommends that all Section 106 money held on behalf of the Lawn Trust (£19,501.29) should be transferred from the Barclays day to day account together with a further £10,000 of ear marked parish funds. All Councillors present agreed that a total of £29,501.29 be transferred from the Barclays day to day account to either The Barclays Saver Reserves account or to the NS & I.

ITEM 5. TO REVIEW SECTION 106 MONEY HELD
Whittlesford Parish Council currently holds £74,412.62 in a National Savings & investment account.
£45,000 was originally invested from Section 106 money from the Maynards development and is a ‘special 106 agreement’ where the money may be used for village projects but has no time limit in which to spend. 
£10,000 – Section 106 money awarded from Welch’s Transport to be spent on Arts & Heritage. 
£10,000 – Section 106 money awarded towards the cost to resurface the tennis courts (Moorfield Road development) plus an additional £2,448.87 was awarded in August 2021 however the additional amount is currently in our general day to day account.
The remainder is surplus, and interest generated over the years.

ITEM 6. REVIEW OF PARISH CEMETERY FEES
Our Parish Cemetery fees were reviewed at finance meeting November 2020. We believe our fees are in line with neighbouring parishes and do not feel it necessary to any further increase at present. (Copy of fees attached).

WHITTLESFORD PARISH CEMETERY INTERMENT AND MEMORIAL FEES
(Revised November 2020)                        Residents / Non-Residents
Grant of Exclusive Right of Burial (Adult)             £225 / £450
Grant of Exclusive Right of Burial (Child)              £125 / £250
Grant of Exclusive Right of Interment of Ashes   £125 / £250
Amendment to an Exclusive Right of Burial     (£25 Admin fee)
Interment in new or existing grave (Adult)           £250 / £500
Interment in new or existing grave (Child)           (No Charge)
Interment of ashes in existing grave                     £100 / £150
Interment of ashes in Memorial Garden              £150 / £350
Erection of Headstone, Plaque or Memorial        £175 / £350
Additional inscription to existing Headstone        £125 / £150
For ashes to be scattered at the cemetery             £25 / £50


ITEM 7. PARISH COUNCIL INSURANCE (INFORMATION ONLY)
The Parish Council’s insurance has been held with Community Action Suffolk for many years but since the pandemic they have found it increasingly hard to be able to offer the same level of cover as pre pandemic. This has resulted in the company having to make changes. Upon the run up to our parish insurance renewal we were notified that they could no longer insure us as a parish council, and we were to seek an alternative provider. Parish Clerk took advice from CAPALC about Parish Council Insurance, and they put us in touch with BHIB who specialise in local councils. 
After discussing the matter with the chairman, parish clerk went ahead and renewed the insurance on the 1st of October. There are still some areas and cover level that may require some adjustments.
https://www.bhibcouncils.co.uk/

ITEM 8. REVIEW RENTS FOR ALLOTMENTS & FARM TENANCIES
ALLOTMENTS: Following on from finance meeting of 26th November 2019, we increased the allotment rents from £12 per plot / per year to £20 per plot / per year, which came into effect in September 2020. 
There was no negative feedback on the increase and overall, everyone was happy to pay more towards the costs of the annual maintenance. 
Our maintenance contract for the allotments is currently paid at £160 per month, giving an annual maintenance cost of £1,920.00.
This increase in rent now gives us an approx. income of around £1,300 per year. This is a much greater contribution towards the annual maintenance costs of the allotments and water charges that we have had in previous years and whilst the annual income does not completely cover the annual maintenance expenditure a suggested increase was discussed at last year’s finance meeting, but it was agreed not to increase the rent but to put it on hold for this year’s meeting. We therefore suggest that we make a small increase in the annual rent from £20 to £24 per plot (£2 a month) and retain the £5 per plot for water charges. All rents are currently up to date so any increase would not take effect now until next year’s invoices are sent out in September 2022.
Everyone present was happy to make an increase from £20 to £24 per year per plot. No increase will take place until September 2022.


FARM TENANCIES: 
The Parish Council has 2 farm tenancies.
One tenancy is the Old Recreation ground at Vicarage Lane, which is held by John Jennings and gives us an annual income of £387.50
This is paid in 2 equal payments of £193.75 in April and October.
John Jennings holds an agricultural tenancy with the parish council, and it was agreed that no increase would be made.
The other tenancy is Stonehill Field, Hill Farm Road (New tenant James Arnold) and gives an annual income to the parish council of £366.00
This is also paid in 2 equal payments of £183.00 in April and October. 

ITEM 9. ANNUAL GRANT TO THE LAWN TRUST 
Annual maintenance grant paid by the parish council is now £10,000.
No further increase was considered necessary at present.

ITEM 10. ANNUAL GRANT TO THE MEMORIAL HALL
Up to and including 2011 the parish council paid an annual maintenance grant of £2,000 to the memorial hall. In 2011 the memorial hall committee asked for £20,000 up front to fund the memorial hall solar panel project. 
The 10 years are now up, and the parish council discussed the reinstatement of the annual maintenance grant. It was agreed that the Memorial Hall accounts were very healthy, and the hall is self-sufficient of its requirements. It was therefore agreed by all present that the parish council would not reinstate the annual grant but to continue to monitor the halls accounts and should any matters come to light that require financial assistance from the parish council, this can be discussed with the memorial hall committee as and when.
ITEM 11. TO REVIEW ALL EMPLOYMENT CONTRACTS & RATES OF PAY
PARISH CEMETERY  
The monthly maintenance contract is currently paid on average at £140 per month with annual maintenance costs of £1,680.00.
The Parish Cemetery contractor is paid at £20 per hour based on 7 hours work per month, this can however vary up to 10/12 hours per month subject to what work is required. The contractor has held the contract at the parish cemetery now for approx. 8 years. He is Self Employed and carries his own public liability insurance.
The Parish Cemetery is still undergoing some essential winter planned maintenance after much destruction to the grass areas caused by an over population of rabbits. An annual pest control maintenance plan is still in place to monitor the rabbit population. A year on and the cemetery is looking much better. Our contractor has also restored many of the old kerbstone graves with some fresh gravel and is currently planting 200 daffodils at the cemetery. 
MAYNARDS OPEN SPACE 
The same applies to the Maynards Open Space as the parish cemetery where the contractor is currently paid at £20 per hour based on 6 hours work per month with annual maintenance costs of £1,440.00.
ALLOTMENTS & COMMUNITY ORCHARD
The allotment and community orchard contract is currently paid at £20 per hour based on 8 hours per month, The annual maintenance costs of the allotments are £1,920.00. An additional £300 is paid on annual tree pruning at the orchard.
Occasionally extra work is required by the contractor, and he would be paid separately to his monthly contracted hours. Our contractor has held the contract at the allotments and community orchard now for just over 10 years. He is Self Employed and carries his own public liability insurance.
NEWTON ROAD OPEN SPACE  
The Contract for the Newton Road Open Space was established in 2016.
The Contractor is currently paid on an annual invoice basis at approx. £1,200/£1,300 per year. There is no rolling contract, he is paid only for the work he does. 
A separate invoice for the twice annual hedge cut at Newton Road allotments which is not part of the Newton Road Open Space contract. 
Our contractor has held the contract since we established the open space in 2016. He is Self Employed and carries his own public liability insurance.
VERGE MAINTENANCE & FOOTPATHS  
Our grass verges are currently maintained by MD Landscapes and they have held the grass verge contract now for approx. 15 years. The contractor is Self Employed and is contracted to several other local parishes and carries his own public liability insurance.
On average we have 3 to 4 cuts per year. An increase in hotter summers has resulted in fewer cuts and each cut costs £552.
The Parish Council receives an annual grant of £1,823.02 from the Cambridgeshire County Council towards verge maintenance costs.
It is the duty of the parish council to discuss the maintenance of the verges and all its open spaces and considering the feedback we regularly receive from the residents regarding the encouragement of wildflowers. It is also our duty to inspect all the open spaces annually to be satisfied that all work is being carried out. The Parish Council agreed that an inspection would be carried out in the spring of 2022 of all open spaces.
LITTER PICKING
We currently have no contract in place.
A resident recently requested that we consider giving a donation of £100 to the parish church for carrying out a community litter pick.
Having discussed the matter, the parish council did not feel a donation of public money was necessary to carry out a community working party event and neither did the request come from the church itself. It was however proposed that any future community working events such as litter picking the parish council would be happy to contribute to the organisers to provide light refreshments afterwards and to contribute or provide necessary litter picking equipment. The Parish Council would like to be informed of future events such as this.

NP ADMIN ASSISTANT
The NP Admin assistant resigned her position in April 2021. 


PARISH CLERK 
The Parish Clerks average hours are 16 per week but can range from 12 to 24 at quieter or busier times of the year. The current hourly rate of pay is £15.83 which is in line with the CAPALC pay scales 2020/21.
The Work from home allowance was reviewed at finance meeting November 2020 and it was agreed to make an increase of £50 a month as a contribution towards telephone and broadband services. The work from home allowance was therefore increased from £53.50 to £103.50 per month. 
The Parish Clerk is currently working towards CiLCA Training. CiLCA is a foundation qualification (Certificate in Local Council Administration) which covers all areas of a Clerks work roles and responsibilities. No further increase to be made but to review at next year’s finance meeting (November 2022).

ITEM 12. PROPOSAL OF A COMMUNITY ALLOTMENT 
Having been approached by members of the public the parish council discussed the proposal of a Community Allotment.
The Parish Council discussed how it will work, what needs to be put in place to secure the safety of those involved, agree who the parish council representatives will be, what work needs to be done, set up fees, applying for a grant, checking the terms and conditions alongside the main allotments and perhaps introducing a disclaimer for all members of the public who wish to be a part of the community allotment to sign having read our terms and conditions.
Parish Clerk confirmed that the parish council contributed £500 under section 137 money when setting up a similar project at the community orchard. This together with a £1,000 community chest grant from SCDC was sufficient to fund the initial set up costs. 
Councillor Felicity de Vries and Councillor Richard Williams both volunteered to organise and oversee the project and to give a monthly report to the parish council. 



ITEM 13. TO REVIEW BUDGET AND APPROVE PRECEPT FOR 2021/22
A recap of previous increases to the precept are as follow: 
In 2018 we raised the precept from £46,500.00 to £60,000.00. 
This gave us an overall increase in income of £13,500.00 and was our highest increase to date. (£10,000 was set aside as a parish contribution towards Duxford Road footpath repairs).
In 2019 a further increase was necessary to keep us within budget and was agreed at finance meeting of 26th November 2019 that the precept would be raised by a further £10,000, taking it from £60,000 to £70,000.
In 2020 after much discussion and taking into consideration the current economic affairs it was agreed there would be NO increase to the Parish precept for the year (2020/21) and would remain at £70,000.
Further discussion on this matter all members present agreed to extend the freeze on the precept for the year 2021/22 and confirm that the precept figure will again remain at £70,000. 
ITEM 14. POLICIES AND PROCEDURES OF PARISH COUNCIL MATTERS. 
All policies (as listed below) are now available on our website to view, download or print. A new area has been created to separate agendas & minutes from finance documents 

1. Code of Practice for the use of social media
1. Personal Data & Privacy Policy (GDPR)
1. Guide to filling a vacancy in the office of Parish Councillor
1. Standing Orders of Policies and Procedures of ‘Ordinary Meetings’
1. Standing Orders of Financial Contracts
1. Code of Conduct
1. The Complaints Procedure
1. Connecting with your Community
1. Guidelines on Illegal and Unauthorised Encampments

We are required to list all Council members on the website and what if any sub committees they are involved with. It would be a good opportunity for parishioners to be able to familiarise themselves with their councillors.
ITEM 15. BANK SIGNATORIES 
Councillor Ken Winterbottom is to retire and therefore stand down from his Parish duties in May 2022. Ken along with the Chairman and Clerk are the signatories of both Barclays and NS & I account. A New signatory is to be decided and be in place at the end of the financial year.
Councillor Richard Williams will replace Ken Winterbottom as signatory of both accounts. Chairman Arthur greaves and Richard Williams will be the main signatories of the monthly accounts and Parish Clerk Marie Swann is a third signatory if either of the other 2 are absent.

ITEM 16. TO CONFIRM PROVISIONAL MEETING DATES FOR 2022
The following meeting dates for 2022 were confirmed.
Tuesday 11th January 2022 – Parish Council Meeting
Tuesday 8th February 2022 – Parish Council Meeting
Tuesday 8th March 2022 – Parish Council Meeting
Tuesday 12th April 2022 – Parish Council Meeting
Tuesday 3rd May 2022 – Annual Parish Meeting (TBC)
Tuesday 10th May 2022 – Parish Council Annual Meeting plus normal meeting
(Subject to confirmation of parish election date) – Thursday 5th May 2022 
Tuesday 24th May 2022 – Finance Meeting (TBC)
Tuesday 14th June 2022 – Parish Council Meeting
Tuesday 12th July 2022 – Parish Council Meeting
Tuesday 9th August 2022 – No Meeting held
Tuesday 13th September 2022 – Parish Council Meeting
Tuesday 11th October 2022 – Parish Council Meeting
Tuesday 8th November 2022 – Parish Council Meeting
Tuesday 29th November 2022 – Finance Meeting (TBC
Tuesday 13th December 202 – Parish Council Meeting

ITEM 17. DATES OF NEXT FINANCE MEETINGS – TUESDAY 24th MAY 2022
                                                                            TUESDAY 29th NOVEMBER 2022

All agenda items discussed are subject to full council approval at its next public meeting on Tuesday 14th December 2021.





