WHITTLESFORD PARISH COUNCIL
MINUTES
OF FINANCE MEETING 
HELD ON TUESDAY 26th NOVEMBER 2019
AT 7.30PM AT THE MEMORIAL HALL WHITTLESFORD

ITEM 1. APOLOGIES FOR ABSENCE 
Apologies were received from Peter Topping, Tim Teversham, Ken Winterbottom, Will Thomas and Felicity de Vries.
ITEM 2. DECLARATION OF INTEREST
None
ITEM 3. SIGNING OF THE MINUTES OF MEETING HELD ON TUESDAY 20th NOVEMBER 2018 
The minutes of finance meeting held on 20th November 2018 were signed at the previous finance meeting of 7th May 2019 as a true record.
ITEM 4. STATEMENT OF ACCOUNTS 31st March 2019
All Councillors were given copies of ‘Statement of accounts’ with minutes of finance meeting of 7th May 2019.
ITEM 5. TO REVIEW SECTION 106 MONEY HELD
We received a large sum of section 106 money received in March 2019. This was section 106 money awarded from the new development at Moorfield Road, and would just like to recap those figures with you as follow …
Total received - £68,605.91 – The breakdown of this sum is as follows : 
£18,000 was the sum of money the parish council forward funded to the Lawn Trust for play equipment. This sum was repaid into our NS & I savings account.
£16,512.43 was the sum of money we returned to the Lawn Trust.
Total awarded under terms and conditions of purchasing play equipment was £34,512.43
£10,645.45 – was awarded to the Memorial Hall for indoor refurbishments. 
£23,448.03 – was awarded for the refurbishment of the Lawn Pavilion and the resurfacing of the Lawn Tennis Court. It was agreed that the parish council would hold the money until required. £10,000 was invested into our NS & I account, this is now earmarked as a contribution towards the resurfacing of the tennis court when needed. Current balance of the NS & I is £73,400.30
The remaining £13,448.03 is currently held in the parish council current account for costs towards the refurbishment of the pavilion.
It was agreed that all costs and invoices relating to any refurbishment will come via the parish council and all invoices will be paid via the parish council.
All section 106 money received for the Newton Road Open Space was spent in 2018/19. 
A sum of £10,000 106 money is also held in the NS & I account – from Welch’s Transport which is to be used for Arts & Heritage.
Apart from the 2 additional houses built at Newton Road, which I have enquired about, I do not know of any other 106 money due to the parish council. I have however emailed James Fisher for an update of anything outstanding for Whittlesford. 

ITEM 6. REVIEW ANNUAL GRANT – LAWN TRUST
It was previously agreed at finance meeting of 20th November 2018  to raise the Lawn Trust’s annual grant towards maintenance from £8,000 to £10,000. This increase was paid in May accounts, and we did not feel it necessary of any further increase at present.

ITEM 7. REVIEW FEES FOR PARISH CEMETERY
Our Cemetery fees were revised at last years finance meeting and came into effect on the 1st January 2019. We believe we are now up to date and in line with neighbouring parishes and do not feel it necessary to any further increase at present. (A copy of our current fees are attached).



[bookmark: _GoBack]WHITTLESFORD PARISH COUNCIL
Parish Clerk – Marie Swann 7 Newton Road Whittlesford CB22 4PF
Telephone – 07815 550308  Email – parishclerk@whittlesford.org

WHITTLESFORD PARISH CEMETERY
INTERMENT AND MEMORIAL FEES
(With effect from 1st January 2019)  /  Residents / Non Residents
Grant of Exclusive Right of Burial (Adult)             £225 / £450
Grant of Exclusive Right of Burial (Child)              £125 / £250
Grant of Exclusive Right of Interment of Ashes   £125 / £250
Interment in new or existing grave (Adult)           £250 / £500
Interment in new or existing grave (Child)             (No Charge)
Interment of ashes in existing grave                    £100 / £150
Interment of ashes in Memorial Garden                £150 / £350
Erection of Headstone, Plaque or Memorial           £175 / £350
Additional inscription to existing Headstone         £25  / £50
For ashes to be scattered at the cemetery           £25  / £50
In special circumstances the non resident rule may be waived, ie  former resident or still has a close connection to the parish of Whittlesford. (This will be at the discretion of the parish council).
Memorial headstones of the standard size only are permitted.
It is with regret that No kerbstones will be permitted.


ITEM 8. REVIEW RENTS FOR ALLOTMENTS & FARM TENANCIES
We increased the allotment rents from £12 per plot / per year to £20 per plot / per year. This increase now gives us an approx. income of around £1,200 per year. This is a much greater contribution towards the annual maintenance costs of the allotments.
We have 2 farm tenancies. Stone Hill Field at Hill Farm Road, is managed by Ashely Arbon and gives an annual income to the parish council of £255.00. The other tenancy is manged by John Jennings this is the Old Recreation ground at Vicarage Lane, and gives us an annual income of £387.50. Both tenancies were revised approx. 3 years ago and were set in a 5 year plan, so no revision is required at present. 
ITEM 9. TO SET BUDGET AND PRECEPT FOR 2020
You will see from the statement of accounts our actual budget for 2018/19 and our forecast prediction for 2019/20. We believe that we are fairly on track with our predicted forecast. 
Last year you will recall that we raised the precept from £46,500.00 to £60,000.00. This gave us an overall increase in income of £13,500.00 and was our highest increase to date.
It was felt that a further increase was necessary and the majority of those present were inclined to increase this by a further £10,000 to £15,000 to keep us within budget.
Suggested precept for 2020/21 ranged from £68,000 to £75,000.
This will be taken forward to the next parish council meeting of 10th December to be approved. 
ITEM 10. TO APPROVE COSTS TO PURCHASE 2 FIXED SPEED MONITORS
We have previously discussed purchasing a new speed monitor.
 We do know that a flashing monitor does get peoples attention and makes them aware of their speed. We would like to purchase 2 or perhaps 3 of these monitors which will be fixed in position at all times. 
Suggested locations are Duxford Road / Moorfield Road, and is also felt that something was required where traffic comes into the village via the Shelford Rd into North Road. Other suggested locations were Newton Road and Hill Farm Road.
Quotation  to purchase 2 monitors at an approx. cost of £2,331.38 per unit
Total - £4,662.76 inc of VAT.
The company was recommended  by Josh Rutherford and is therefore highways approved therefore we did not feel it necessary to seek other quotations. 
This suggestion will also be carried forward to the next parish council meeting of 10th December to be formally approved by full council.
Having not previously included this in our budget or forecast for 2020, it was provisionally agreed that funds could come from 106 money held from the NS & I account.
Please see website : www.mallatite.co.uk 
ITEM 11. TO REVIEW ALL EMPLOYMENT CONTRACTS & RATES OF PAY
A) PARISH CEMETERY  - (Rob Foden) Currently paid at £20 per hour based on 7 hours per month on a rolling contract of £140 a month.
B) MAYNARDS OPEN SPACE – (Rob Foden) Currently paid at £20 per hour based on 7 hours per month on a rolling contract of £140 a month.
C) ALLOTMENTS & COMMUNITY ORCHARD – (Cary Boyce) Currently paid at £20 per hour based on 8 hours per month on a rolling contract of £160 a month. On a separate note to the monthly contract the Community Orchard does now require some attention. I have asked for quotes from both Peter Carter and Edward Smart. 
D) NEWTON ROAD OPEN SPACE – (Peter Carter)  Currently paid on an annual invoice at approx. £1,200/£1,300 per year. There is no rolling contract, he is paid only for the work he does.
E) VERGE MAINTENANCE & FOOTPATHS – Our grass verges are currently maintained by MD Landscapes and on average we have 3 to 5 cuts per year. However an increase in hotter summers has resulted in fewer cuts as the grass isn’t growing as fast. This year we only had 2 cuts. Each cut costs £552 and we do receive an annual grant of £1,823.02 from the County Council towards maintenance costs. We have put a plan in place for next year and this is to delay the first cut to allow the wild flowers on some of the verges to flourish. Suggested verges are Duxford and North Road.
F) LITTER PICKING & HANDY MAN – (RH Services) Hourly rate of pay £15/£20 per hour. No current contract in place.
G) NP ADMIN ASSISTANT – (Trudie Davidson) Paid at an hourly rate of £19.00 with minimum hours set at 4 to 6 but can be as many as 16 hrs per month.
H) PARISH CLERK – Current hourly rate of £13.91. Hours can vary from 12 to 24. Plus a work from home allowance of £53.50 per month.
This allowance is a contribution towards such utilities required to work from home. The breakdown of this allowance is as follow :

£53.50 divided into 4 weeks gives a weekly allowance of £13.37.
This is set out as 10 travelling miles @ 45p per mile - £4.50 
The 10 miles a week is for general day to day parish council duties including notice boards and banking.  A £1 weekly contribution towards heating, lighting, water and storage - £4.00.
A contribution of £2.50 per week for land line and telephone calls.
A further contribution of £1 per week for broadband. The remaining £1.37 is for house contents insurance to cover all stored items belonging to the parish council.

Chairman to look into an increase to the work from home allowance, and clerks request to purchase a new computer for parish council work.
It was noted that previous clerks were paid for all telephone calls and recorded that it is vitally important for the clerk to have access to broadband to send and receive parish related emails.
A full appraisal will be carried out by the chairman in January / February.
It was also agreed that the chairman and clerk would meet with both contractors to discuss monthly invoicing and jobs to be carried out over the winter months while the grass is not being cut. 

ITEM 12. CORRESPONDENCE – TO CONFIRM MEETING DATES FOR 2020
Please see attached dates for all parish council meetings for 2020.
WHITTLESFORD PARISH COUNCIL
MEETING DATES FOR 2020 – MEMORIAL HALL

JANUARY – Tuesday 14th January
FEBRUARY – Tuesday 11th February 
MARCH – Tuesday 10th March
APRIL – Tuesday 14th April 
MAY – Tuesday 12th May – Parish Council Meeting
             Tuesday 5th / 19th  May  – Finance Meeting
             Tuesday 26th May – Annual Parish Meeting
JUNE – Tuesday 9th June
JULY – Tuesday 14th July
AUGUST – NO MEETING (Unless Ex Ord is required)
Pencil in Tuesday 11th August ?
SEPTEMBER – Tuesday 8th September
OCTOBER – Tuesday 13th October
NOVEMBER – Tuesday 10th November – Parish Council Meeting
                          Tuesday 24th November – Finance Meeting
DECEMBER – Tuesday 8th December 

ITEM 13. DATES OF NEXT FINANCE MEETINGS – TUESDAY 5th / 19th MAY 2020
                                                                                   TUESDAY 24th NOVEMBER 2020
