


WHITTLESFORD PARISH COUNCIL
MINUTES 
OF FINANCE MEETING HELD ON TUESDAY 20TH NOVEMBER 2018.

PRESENT: Arthur Greaves – Chairman, Pam Freeman, Ken Winterbottom, Will Thomas, Jan Holmes, Jude Townley, Eleanor Norman, Kirsty Davis, Richard Williams, Marie Swann – Parish Clerk.
Finance meeting for the parish council was held on Tuesday 20th November 2018, this was a closed meeting, where no members of the public were invited or present for reasons of discussing individual employees and contracts.
ITEM 1. APOLOGIES FOR ABSENCE
Apologies from Peter Topping and Tim Teversham were received.
ITEM 2. DECLARATION OF INTEREST 
NONE
ITEM 3. SIGNING OF THE MINUTES 
The minutes of extra ordinary meeting of finances held on Tuesday 28th November 2017 were signed as a true record.
ITEM 4. STATEMENT OF ACCOUNTS
The following document was given to all councillors as a true record of the statement of accounts as at 31st March 2018.
Parish Clerk asked for all councillors to agree to transfer the funds from the Santander reserve account to the current account in order to write ourselves a cheque for the full balance and credit this amount to our Barclays accounts.
This was agreed by all councillors present and also agreed to close both Santander accounts.
Financial year ending 31st March 2018


Santander Current Account - £3,838.14 (NP)
This account holds the grant monies received for the neighbourhood plan, together with some surplus parish funds to help fund the neighbourhood plan.
Santander Reserve Account - £20,530.83 (Reserved Funds)
Following guidelines that all parish councils should hold some reserved / emergency funds, and given our income and expenditure, we are expected to hold around £20,000.00 in the unlikely event of our day to day account running dry.
Barclays Community Account - £41,200.85 (Plus £500 Petty Cash)
This is our day to day account for all income and expenditure. 
National Savings & Investment - £78,014.36 (£45,014.36 Available)
The NS & I account is more commonly referred to as the Maynard fund, where a special 106 agreement of £45,000.00 was awarded and invested. This money can be used to fund community projects.
Most recently £33,000.00 was transferred from this account.
£18,000.00 - Lawn Trust Play Area
£15,000.00 - Lawn Trust Lawn Mower
Technically this account balance now stands at £45,014.36. The transaction was made after the end of year accounts of 31st March and therefore will not show in the balance of statements until next year’s accounts.
TOTAL BALANCE OF ACCOUNTS - £144,084.18


ITEM 5. TO SET BUDGET AND PRECEPT FOR 2019
All councillors were asked to consider budget required for 2019, given the end of year financial statement which included actual spend.
WHITTLESFORD PARISH COUNCIL 2017/2018
END OF YEAR FINANCIAL STATEMENT FOR PERIOD ENDING 31ST MARCH 2018
2016/17                                                                RECEIPTS                                                                  2017/18
37,000.00            PARISH PRECEPT                                                                                                    41,750.00
 1,823.02             AGENCY SERVICES                                                                                                    1,823.02
    547.28              INTEREST ON INVESTMENT & ACCOUNTS                                                             365.91
1,835.71              TENANCIES FARM & ALLOTMENT                                                                         1,677.50
      22.40              ADMINISTRATION                                                                                                     -----------
2,261.00              CEMETERY FEES                                                                                                        2,144.50
7.075.68              VAT RECOVERED MEMORIAL HALL                                                                        ------------
20,571.15            SECTION 106 AWARD                                                                                                -----------
1,307.50              NEIGHBOURHOOD PLAN GRANT                                                                            2,361.00
-----------               INSURANCE POLICY CLAIM TELEPHONE BOX                                                       2,000.00
-----------              SUB STATION RENTS/FEES                                                                                         2526.00 
7,581.65             VAT RECOVERED PARISH COUNCIL                                                                        ------------
       6.38              VAT ON RECEIPTS                                                                                                       ------------ 
£81,331.77                                                                                                                                            £54,647.93
2016/17                                                               PAYMENTS                                                                  2017/18
4,473.51           ADMINISTRATION                                                                                                         5,149.53
8,041.17           WAGES, PAYE, NI, & PENSION                                                                                    6,640.20
1,601.85            SECTION 137 PAYMENTS                                                                                                300.00
10,187.35         CAPITAL SPENDING                                                                                                       -----------
2,280.00            AGENCY SERVICES GRASS VERGE MAINTENANCE                                                2,760.00
7,075.68            RECLAIMED VAT MEMORIAL HALL                                                                         -----------
705.00                ADVERTISING, PUBLICITY & WEBSITE                                                                     1,519.89
8,000.00            ANNUAL GRANT (LAWN TRUST                                                                                8,000.00
1,790.00           OPEN SPACE MAYNARDS                                                                                           1,745.00
-----------            OPEN SPACE NEWTON ROAD                                                                                    4,065.00
2,128.91           PARISH CEMEMTERY MAINENANCE                                                                          2,122.37
5,656.84          ALLOTMENTS & COMMUNITY ORCHARD MAINTENANCE                                     3,776.50
------------          COMMUNITY CHEST FUND SCDC                                                                                1,300.00
2,150.00          STREET LIGHTENING ENERGY                                                                                     ------------
11,027.60        SECTION 106 PAYMENTS                                                                                             ------------
2016/17                                                                                                                                                      2017/18
-------------         SUBSCRIPTIONS                                                                                                             2,167.79
-------------         SPECIAL MAINTENANCE (WAR MEMORIAL & VILLAGE SIGN                              3,195.00
-------------         TREE WORKS                                                                                                                  3,630.00
   777.52            GENERAL REPAIRS & VILLAGE MAINTENANCE                                                      2,400.36
5,160.17           RECLAIMED VAT PARISH COUNCIL                                                                           -----------
2,558.24           NEIGHBOURHOOD PLAN GRANT                                                                             2,174.84
£73,614.64                                                                                                                                          £50,946.88
SUMMARY
132,666.00      BALANCE b/f                                                                                                            140,383.13
 81,331.77      ADD RECEIPTS                                                                                                             54,647.93
£213,997.77                                                                                                                                      £195,031.06
73,614.64        DEDUCT PAYMENTS                                                                                                  50,946.88  
£140.383.13                                                                                                                                      £144,084.18
END OF YEAR BALANCE STATEMENTS
77,648.45         NATIONAL SAVINGS & INVESTMENT                                                                78,014.36
42,204.85         SANTANDER CURRENT ACCOUNT                                                                        3,838.14
20,530.83          SANTANDER RESERVE ACCOUNT                                                                      20,530.83
-------------          BARCLAYS COMMUNITY ACCOUNT                                                                   41,200.85
          1.00          UNCASHED CHEQUES                                                                                              ------------
-------------           PETTY CASH                                                                                                                 500.00
£140,383.13                                                                                                                                   £144,084.18
THE ABOVE STATEMENT REPRESENTS A TRUE RECORD OF ALL RECEIPTS AND PAYMENTS OF ACCOUNTS FOR THE FINANCIAL YEAR 2017/18 FOR THE WHITTLESFORD PARISH COUNCIL.  




Various proposals to increase some areas of the budget as follow: 
Administration from £5,149 to £6,000
Wages, PAYE, NI & Pensions from £6,640 to £15,000 / £20,000
Advertising, publicity and website from remain at £1,500
Annual grant to the Lawn Trust from £8,000 to £10,000
Maynards Open Space to remain at approx. £1,500
Parish Cemetery to remain at £2,000
Allotments & Community Orchard to remain at £2,000
Tree works to increase from £3,500 to £10,000
Annual Subscriptions around £2,000
General Repairs and village maintenance £3,000
The parish council discussed budget requirements and precept to be in the region of £58,000.
The parish council also discussed ways of increasing their income, present income is around £50,000. The parish council relies heavily on the precept.
To increase the precept from £46,500 to £56,500 or higher, the question was raised as to how much we could raise this by and what the overall price per household would be. Further background research into this is to be done by clerk. 
Another option was to increase the cemetery fees and allotment rents.
ITEM 6. TO REVIEW ALL SECTION 106 MONEY
The parish council currently holds £10,000 106 money from Welch’s Transport, this money is to be spent on Arts & Heritage. This money is held in the NS & I Investment account.
The last amount of 106 money received was for the 8 new build houses in Newton Road, the amount was £20,571.15 and was spent on the Newton Road open space as follows:
Manual Work which included the clearance work done by Butler Brothers and survey done for asbestos, creating new grassed area – Peter Carter. Total cost of project was - £7,480.99.
Total cost of play equipment installed was £13,863.48.
Total spent - £21,344.47
Clerk to contact James Fisher regarding allocation of 106 money for the 18 homes built on land at 83 Moorfield Road.
Numbers 2 & 4 Newton Road added after 8 homes were built.
Any other possible 106 money that may be awarded to Whittlesford Parish Council.
ITEM 7. LAWN TRUST ACCOUNTS / REVIEW ANNUAL GRANT
Councillors received accounts from the Lawn Trust, in order to review an increase which had been requested form the trust from £8,000 to £10,000.
This was subject to a meeting with the new chairman to discuss long term finances.
ITEM 8. TO REVIEW MEMORIAL HALL ANNUAL GRANT (Ref to Solar panels).
This item was not discussed.
ITEM 9. TO REVIEW ALL EMPLOYMENT CONTRACTS, FEES AND RENTS 
TO INCLUDE THE FOLLWING: 
A) CEMETERY
B) MAYNARDS OPEN SPACE
C) ALLOTMENTS & COMMUNITY ORCHARD
The parish council have rolling contracts for the above.
Subject to Employment conditions, we are no longer able to automatically make payment to these contractors without an invoice being submitted.
All contractors will be notified of change, where an invoice must be produced for all work completed before any payment is made on a monthly basis.
An increase was set at the previous finance meeting, and therefore no further increase was felt necessary for the current financial year.
D) NEWTON ROAD OPEN SPACE
The parish council is happy to continue with services provided by Peter Carter at the Newton Road open space. 
E) LITTER PICKING 
The litter picker was been employed to do 16 hours at a cost of £15 per hour.
This was subject to review during the winter months, and it was agreed to reduce this to down to 6 hours for the winter and to review again in the spring of 2019 to possibly 8 hours.
F) NP ADMIN ASSISTANT 
[bookmark: _Hlk530577725]The current admin assistant employed by the parish council is on a self-employment basis. The admin assistant currently works 4 hours a week, 16 hours in total a month at a cost of £19 per hour.
 Councillor Topping was not present at the meeting but had previously agreed in March 2018 that the admin assistant be employed for the next 4 to 6 months.
The question raised by councillors was should the parish council continue to fund an admin assistant from parish funds and if so for how long.
This discussion will be carried over to parish council meeting on 11th December, to give Councillor Topping an opportunity to brief councillors on where we are at with the neighbourhood plan and the need of an admin assistant.
G) PARISH CLERK
An hourly rate increase was agreed for the position of parish clerk from £12.59 to £13.94. This increase will take effect from 8th May 2019. 
H) TO REVIEW CURRENT CEMETERY FEES, ALLOTMENT AND FARM TENANCY RENTS
CURRENT CEMETERY FEES 
The parish council reviewed and proposed an increase to the following cemetery fees: I have included the average charge in line with neighbouring parish fees in RED. 
A) Grant of Exclusive Right of Burial (Adult) – From £165 to £200 (Residents) and from £390 to £450 for non-residents. (Average resident fee is £275)
B) Grant of Exclusive Right of Burial (Child) – Currently £85.00 (Residents) and £165 for non-residents. This is a statutory charge for the rights to the burial plot, but no fees are charged to bury a child under the age of 18 years.
When an exclusive rights of burial is purchased, the parish council are obliged to maintain that plot for 99 years. 
We can scrap the fee for the rights of burial for any child that was a resident and only charge for non-residential plots.
C) Grant of Exclusive Right of Interment of Ashes from £85 to £100 for Residents (average resident fee is £225) and from £200 to £250 for non-residents. 
D) Interment in new or existing grave – (Adult) from £215 to £250 for Residents (average resident fee is £255) and to leave the non-resident fee as it is already set at £500.
E) Interment in new or existing grave (Child) No Charge for any Baby or Child under the age of 18 yrs that are residents of the parish of Whittlesford. (A charge is applied if non-residents)
F) Interment of Ashes in existing grave from £50 to £100 for Residents (average resident fee is £100) and £120 to £150 for non-residents.
G) Interment of Ashes in the Memorial Garden from £140 to £150 for Residents (average resident fee is £215) and to remain at £350 for non-residents.
H) Erection of Headstone, Plaque or Memorial Stone from £140 to £175 for Residents (average resident fee is £225) and to remain at £350 for non-residents.
I) Additional Inscription to existing Memorial or Headstone from £17 to £25 for Residents (average resident fee is £50) and from £45 to £50 for non-residents.
J) Permission for Ashes to be spread in the cemetery – from £17 to £25 for Residents and from £45 to £50 for non-residents.
In special circumstances the non-residents rule may be waived, if a former resident or still has a close connection to the village (this will be at the discretion of the parish council).
Memorial headstones of the standard size only are permitted, and it is with regret that no kerbstones will be permitted.
Any proposed increases are subject to full council approval at meeting of 11th December 2018 and will not come into effect until 1st January 2019.
Please also note that we have not increased our fees since 1st January 2016.
ALLOTMENT RENTS FOR NEWTON ROAD ALLOTMENTS
The current rent charged for allotments at Newton Road is £12 per plot, this being only a peppercorn rent of just £1 per month.
The parish council currently has 44 plots with an annual income of £528.
It was therefore proposed to increase the rent from £12 to £20 per year.
FARM TENANCY RENTS 
No proposals were made to increase either farm tenancy rent of Stonehill Field or The Old Recreation at Vicarage Lane.
ITEM 10. CORRESPONDENCE 
The matter of the internal audit was raised following a conversation which made the Clerk aware of Hugh Holland’s poor health. It was apparent that he would not be able to continue auditing the council accounts.
The Clerk has since had 2 recommendations from parishioners, one being Mr & Mrs Matthews from the village shop and also from Mr Oswald who both recommended Mr Tibble who runs his own accountancy business.
Chairman agreed that the Clerk should make contact with him to see if this was something he could do and report back at the next meeting of 11th December.


ITEM 11. DATE OF NEXT MEETING 
The date set for the next finance meeting is Tuesday 19th November 2019.









